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2Q�-XQH�����������WKH�&LW\�&RXQFLO�KHOG�D�ZRUNVKRS�UHJDUGLQJ�WKH�FLW\¶V�ILYH�\HDU�ILQDQFLDO�IRUHFDVW�DQG�WKH�RYHUDOO�
HFRQRPLF�IRUHFDVW�IRU�WKH�ORFDO�FRPPXQLW\��:KLOH�WKH�IRUHFDVW�KDV�LPSURYHG��ZH�QHHG�WR�DWWUDFW�VXEVWDQWLDO�FDSLWDO�
LQYHVWPHQW�RYHU�WKH�QH[W����\HDUV�WR�JURZ�WKH�HFRQRP\��PHHW�WKH�FRPPXQLW\¶V�QHHGV�DQG�IXQG�SURMHFWV�SURWHFWLQJ�
WKH�QDWXUDO�HQYLURQPHQW�

/LNH�PRVW�VWDWH�DQG�ORFDO�JRYHUQPHQW�DJHQFLHV��WKH�FLW\¶V�UHYHQXHV�DUH�GHSHQGHQW�XSRQ�D�WKULYLQJ�ORFDO�HFRQRP\�
DQG�XSRQ�WKH�KRXVLQJ�PDUNHW��SURSHUW\�WD[HV��WR�IXQG�HVVHQWLDO�SXEOLF�VHUYLFHV��$GGLWLRQDO�VHUYLFHV�DQG�FDSLWDO�
LQYHVWPHQW�UHTXLUH�DGGLWLRQDO�UHYHQXHV��$V�D�UHVXOW�RI�WKH�*UHDW�5HFHVVLRQ�WKH�FLW\¶V�UHYHQXHV�GURSSHG�VKDUSO\�LQ�
������%\�������WKH�FLW\¶V�ILYH�\HDU�IRUHFDVW�SURMHFWHG����PLOOLRQ�GHILFLW�DQQXDOO\��ZKLFK�ZRXOG�KDYH�GUDLQHG�WKH�
FLW\¶V�UHVHUYHV�ZLWKLQ�D�IHZ�\HDUV�DQG�FRXOG�KDYH�GULYHQ�WKH�FLW\�LQWR�EDQNUXSWF\�

,W�LV�-XO\������DQG�WKDW�GLG�QRW�KDSSHQ��7KH�FLW\�LV�VROYHQW��PLGZD\�WKURXJK�LWV�ILUVW�
EDODQFHG�EXGJHW�LQ�PRUH�WKDQ�ILYH�\HDUV�DQG�FORVHG�RXW�ODVW�\HDU�ZLWK�SRVLWLYH�FDVK�
IORZ�

+RZ�GLG�VXFK�D�WUDQVIRUPDWLRQ�LQ�WKH�FLW\¶V�ILQDQFHV�RFFXU�LQ�D�IHZ�VKRUW�\HDUV"�,Q�
������WKH�&LW\�&RXQFLO�FKDQJHG�LWV�FRXUVH�DQG�VHW�VDLO�WR�HVWDEOLVK�D�ORFDO�
JRYHUQPHQW�OLYLQJ�ZLWKLQ�LWV�PHDQV��7R�UHGXFH�WKH�PDMRULW\�RI�H[SHQVHV��WKH�FLW\�
HOLPLQDWHG����SHUFHQW�RI�LWV�ZRUNIRUFH�DQG�IRFXVHG�RQ�GHOLYHULQJ�TXDOLW\�FRUH�VHUYLFHV�
WR�WKH�FRPPXQLW\��6LQFH�������WKH�FLW\�KDV�KHOG�WKH�OLQH�RQ�H[SHQVHV�WR�WKH�EHVW�RI�
LWV�DELOLW\��ZLWK�WKH�H[FHSWLRQ�RI�VN\URFNHWLQJ�SHQVLRQ�DQG�KHDOWK�FDUH�FRVWV��&LW\�
HPSOR\HHV�DJUHHG�WR�FKDQJHV�LQ�KHDOWK�FDUH�EHQHILWV�DQG�UHGXFWLRQV�LQ�SD\�UDQJLQJ�
IURP���WR���SHUFHQW�

6LPXOWDQHRXVO\��WKH�&LW\�&RXQFLO�EHJDQ�KHDYLO\�LQYHVWLQJ�LQ�VWUHHWV��URDGV�DQG�LQIUDVWUXFWXUH�VXFK�DV�WKH�+DUULVRQ�
$YHQXH�SURMHFW��ORFDO�VWUHHW�LPSURYHPHQWV��%LMRX�VWRUPZDWHU�SURMHFW��/LQHDU�3DUN�DQG�PRUH�

$OWKRXJK�WKHVH�FDSLWDO�LQYHVWPHQWV�FUHDWH�D�VWUDLQ�RQ�WKH�FLW\¶V�OLPLWHG�ILQDQFLDO�UHVRXUFHV��WKH�FRPPXQLW\�
LQYHVWPHQW�LV�ZRUWK�WKH�ULVN��/RFDOV�DQG�YLVLWRUV�DOLNH�H[SHFW�WKH�EXLOW�HQYLURQPHQW�WR�PRUH�FORVHO\�PLUURU�7DKRH¶V�
ZRUOG�FODVV�QDWXUDO�HQYLURQPHQW��<HW�PXFK�RI�WKH�EXLOW�HQYLURQPHQW�ODJV�IDU�EHKLQG�WKH�SULVWLQH�QDWXUDO�EHDXW\�RI�
/DNH�7DKRH�

7KH�&LW\�&RXQFLO¶V�GHFLVLRQ�LQ������WR�FKDQJH�FRXUVH�E\�VLJQLILFDQWO\�UHGXFLQJ�H[SHQVHV�ZKLOH�FRQFXUUHQWO\�
LQYHVWLQJ�LQ�FDSLWDO�ZDV�D�ULVN�ZRUWK�WDNLQJ��,I�WKRVH�GLIILFXOW�GHFLVLRQV�GXULQJ�YHU\�WRXJK�HFRQRPLF�WLPHV�KDG�QRW�
EHHQ�PDGH��+DUULVRQ�$YHQXH�DQG�RWKHU�SURMHFWV�ZRXOG�QRW�EH�XQGHU�ZD\�WRGD\�

&DSLWDO�LQYHVWPHQW�PDNHV�D�GLIIHUHQFH��:H�QHHG�����PLOOLRQ�LQ�SXEOLF�DQG�SULYDWH�FDSLWDO�LQYHVWPHQW�IRU�WKH�QH[W����
WR����\HDUV�WR�FRQVWUXFW�WKH�LPSURYHPHQWV�QHFHVVDU\�WR�JURZ�WKH�HFRQRP\�DQG�SURWHFW�WKH�HQYLURQPHQW��$W�ILUVW�
WKRXJKW��VHWWLQJ�D�JRDO�RI������PLOOLRQ�PD\�VHHP�XQDWWDLQDEOH��+RZHYHU��ZH�DUH�DOUHDG\����SHUFHQW�WRZDUG�WKDW�
JRDO�LQ�WKLV�\HDU�DORQH��2YHU�����PLOOLRQ�LQ�SXEOLF�DQG�SULYDWH�FDSLWDO�LV�EHLQJ�LQYHVWHG�LQ�WKH�FRPPXQLW\�WKURXJK�WKH�
+DUULVRQ�$YHQXH��WKH�%LMRX�3URMHFW��DQG�&KDWHDX�SURMHFW��$QRWKHU����PLOOLRQ�WR�����PLOOLRQ�LQ�SULYDWH�SURMHFWV�DUH�
DOVR�XQGHU�FRQVWUXFWLRQ�LQ�WKH�FLW\�

&OHDUO\��ZH�FDQ�DWWUDFW�FDSLWDO�LQYHVWPHQW��:KDW�ZH�QHHG�LV�WR�PRUH�DGHTXDWHO\�ZHOFRPH�DQG�DVVLVW�WKRVH�ZKR�
ZDQW�WR�LQYHVW�WKHLU�FDSLWDO�LQ�WKH�FRPPXQLW\��*RYHUQPHQW�PXVW�UHPRYH�UHJXODWLRQV�LPSHGLQJ�UHGHYHORSPHQW�RI�
DQWLTXDWHG�EXLOGLQJV�WR�HQFRXUDJH�PRGHUQL]DWLRQ��ZKLFK�ZLOO�EHQHILW�WKH�HQYLURQPHQW�DQG�WKH�HFRQRP\��*URZLQJ�
WKH�HFRQRP\�DQG�SURWHFWLQJ�WKH�HQYLURQPHQW�DUH�QRW�H[FOXVLYH�JRDOV��EXW�WKHUH�LV�D�GHOLFDWH�EDODQFH��:H�FDQQRW�
SXUVXH�HFRQRPLF�GHYHORSPHQW�DW�WKH�H[SHQVH�RI�WKH�HQYLURQPHQW�DQG�ZH�FDQQRW�SURWHFW�WKH�HQYLURQPHQW�DW�WKH�
FRVW�RI�VXIIRFDWLQJ�WKH�HFRQRP\��:KHQ�RQH�IDLOV��ERWK�IDLO��*RYHUQPHQW�DJHQFLHV�DUH�WKH�SULPDU\�IXQGLQJ�VRXUFH�RI�
HQYLURQPHQWDO�SURMHFWV��,Q�RUGHU�WR�IXQG�WKRVH�SURMHFWV��WKH�HFRQRP\�PXVW�EH�WKULYLQJ�EH\RQG�WKH�UHYHQXHV�QHHGHG�
IRU�HVVHQWLDO�SXEOLF�VHUYLFHV�

:RUNLQJ�WRJHWKHU�ZH�FDQ�GHYHORS�VROXWLRQV�WR�ZHOFRPH�FDSLWDO�LQYHVWPHQW��ZKLFK�ZLOO�UDLVH�WKH�WRS�OLQH�DFURVV�DOO�
VHFWRUV��$V�UHYHQXHV�LQFUHDVH��LQYHVWPHQW�LQ�WKH�FRPPXQLW\�ZLOO�SURYLGH�ORQJ�WHUP�VXVWDLQDELOLW\�IRU�WKH�QH[W�
JHQHUDWLRQ��/DNHYLHZ�&RPPRQV�ZDV�RULJLQDOO\�MXVW�DQ�LGHD�DGYDQFHG�WKURXJK�VWUDWHJLF�DQG�YLVLRQDU\�OHDGHUVKLS��
:KHQ�FRPELQHG�ZLWK�FRPPXQLW\�HQJDJHPHQW�DQG�FDSLWDO�LQYHVWPHQW��ZH�QRZ�KDYH�D�ZRQGHUIXO�SXEOLF�IDFLOLW\�
HQMR\HG�E\�DOO�
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3UHYLRXV�SRVW���:&62�WU\LQJ�WR�FXUWDLO�
WUDLOKHDG�WKHIWV

1H[WBSRVW���6TXDZ�FKHI�SURGXFHV�
H[SORVLRQ�RI�IODYRUV

:KDW¶V�QH[W"�+RZ�FDQ�ZH�DWWUDFW�FRPPXQLW\�LQYHVWPHQW�DQG�UHWDLQ�DQG�VXSSRUW�ORFDO�EXVLQHVVHV"�<RXU�YRLFH�LV�
LPSRUWDQW�WR�WKH�GLVFXVVLRQ��DV�DUH�WKH�LGHDV�RI�\RXU�IULHQGV��QHLJKERUV��DQG�WKRVH�IURP�D�JHQHUDWLRQ�EHKLQG�\RX�
EHFDXVH�LW¶V�WKHLU�IXWXUH�ZH�DUH�SODQQLQJ�IRU�DQG�ZKDW�ZH�LQYHVW�LQ��WKH\�ZLOO�LQKHULW�

1DQF\�.HUU\�LV�WKH�FLW\�PDQDJHU�RI�6RXWK�/DNH�7DKRH�
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9HU\�UHIUHVKLQJ�RS�HG�E\�0V��.HUU\�

7KH�VROXWLRQ�LV�JODULQJO\�HYLGHQW�±�ORZHU�UHJXODWRU\�EXUGHQV��OHVV�WD[DWLRQ�DQG�OLPLWHG�JRYHUQPHQW�LV�D�WLPH�

SURYHQ�IRUPXOD�
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<HV��

,�DJUHH�ZLWK�\RX�0V��.HUU\��JURZLQJ�WKH�HFRQRP\�LV�WKH�VROXWLRQ��,�DOVR�DJUHH�ZLWK�%LWWHU&OLQJHU�±�WKH�EHVW�

VROXWLRQ�LV�WR�JHW�WKH�JRYHUQPHQW�RXW�RI�WKH�ZD\�DQG�RXW�RI�WKH�PDUNHWSODFH��

7KH�JRYHUQPHQW�VKRXOG�UHJXODWH�WKH�PDUNHWV�EXW�OLPLW�LW¶V�SDUWLFLSDWLRQ�LQ�WKH�PDUNHWV�WR�WKH�EHVW�GHJUHH�

SRVVLEOH��7KH�FLW\�VKRXOG�QRW�EH�LQYROYHG�LQ�WKH�GHYHORSPHQW�SURMHFWV��7KH�&LW\�VKRXOG�LQVWHDG�EH�HQVXULQJ�D�

IDLU�DQG�OHYHO�SOD\LQJ�ILHOG�ZKHUH�WKH�UXOHV�DQG�RSSRUWXQLWLHV�H[LVW�IRU�DOO��

*RYHUQPHQW�LQYROYHPHQW�FUHDWHV�FURQ\�FDSLWDOLVP��6/7�DQG�(O�'RUDGR�&RXQW\�KLVWRU\�LV�FOHDU�HYLGHQFH�RI�WKDW�

IDFW��

%HIRUH�,�KHDU�WKH�DUJXPHQWV«�([FHSWLRQV�GR�RI�FRXUVH�H[LVW��0LOLWDU\�'HIHQVH��ERUGHU�VHFXULW\��VSDFH�

H[SORUDWLRQ��DQG�SXEOLF�XWLOLWLHV�UHTXLUHG�PXFK�PRUH�LQYHVWPHQW�WKDQ�WKH�SULYDWH�VHFWRU�FRXOG�FRRUGLQDWH��7KHVH�

DUH�DUHDV�ZKHUH�JRYHUQPHQW�PXVW�OHDG�DQG�SDUWLFLSDWH�EXW�LW�DOVR�PXVW�DGDSW�WR�FKDQJHV��0DQ\�SXEOLF�XWLOLWLHV�

IRU�LQVWDQFH�WRGD\�QHHG�OHVV�PRQRSROLVWLF�SURWHFWLRQV�WKHQ�WKH\�GLG�LQ�WKH�SDVW�GXULQJ�WKH�EXLOG�RXW�VWDJHV�
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³*RYHUQPHQW�PXVW�UHPRYH�UHJXODWLRQV�LPSHGLQJ�UHGHYHORSPHQW�RI�DQWLTXDWHG�EXLOGLQJV�WR�HQFRXUDJH�

PRGHUQL]DWLRQ��ZKLFK�ZLOO�EHQHILW�WKH�HQYLURQPHQW�DQG�WKH�HFRQRP\�´�³/LNH�PRVW�VWDWH�DQG�ORFDO�JRYHUQPHQW�

DJHQFLHV��WKH�FLW\¶V�UHYHQXHV�DUH�GHSHQGHQW�XSRQ�D�WKULYLQJ�ORFDO�HFRQRP\�´�³+RZ�FDQ�ZH�DWWUDFW�FRPPXQLW\�

LQYHVWPHQW�DQG�UHWDLQ�DQG�VXSSRUW�ORFDO�EXVLQHVVHV"�<RXU�YRLFH�LV�LPSRUWDQW�WR�WKH�GLVFXVVLRQ��DV�DUH�WKH�LGHDV�

RI�\RXU�IULHQGV��QHLJKERUV��DQG�WKRVH�IURP�D�JHQHUDWLRQ�EHKLQG�\RX�EHFDXVH�LW¶V�WKHLU�IXWXUH�ZH�DUH�SODQQLQJ�IRU�

DQG�ZKDW�ZH�LQYHVW�LQ��WKH\�ZLOO�LQKHULW�´

7KH�EDODQFH�EHWZHHQ�JRYHUQPHQW�DQG�EXVLQHVV�LV�H[WUHPHO\�GHOLFDWH��2IWHQWLPHV�SHRSOH�WKLQN�WKDW�

JRYHUQPHQW�LV�VXSSRVHG�WR�JURZ�WKH�HFRQRP\�EXW�LQ�DFWXDOLW\�PRVW�ORFDO�JRYHUQPHQWV�GRQ¶W�KDYH�WKH�

UHVRXUFHV�DQG�WKH\�UHO\�RQ�WKH�HFRQRP\�DQG�WKH�VXFFHVV�RI�WKHLU�ORFDO�EXVLQHVVHV�IRU�WKH�UHYHQXHV�WKH\�QHHG�

WR�SURYLGH�VHUYLFHV�DQG�PDNH�FRPPXQLW\�LPSURYHPHQWV��,I�RXU�&LW\�JHWV�WKH�PDMRULW\�RI�LWV�UHYHQXH�IURP�

SURSHUW\�WD[��VDOHV�WD[��DQG�727��WKHQ�WZR�RXW�RI�WKRVH�WKUHH�UHYHQXH�VRXUFHV�DUH�ZKROO\�GHSHQGHQW�RQ�ZKDW�

ORFDO�EXVLQHVV�RSHUDWRUV�GR�LQ�WKH�RSHUDWLRQ�RI�WKHLU�HQWHUSULVHV�WR�JHQHUDWH�UHYHQXH�IRU�WKHPVHOYHV�DQG�

XOWLPDWHO\�IRU�WKH�&LW\�LQ�WKH�IRUPV�RI�VDOHV�WD[�DQG�727��$V�3URS�3�VKRZHG�VRPH�RI�RXU�ORFDO�FLWL]HQV�DUH�

DJDLQVW�WKH�&LW\�FKDUJLQJ�XVHU�IHHV�WR�JHQHUDWH�UHYHQXHV�IRU�PDLQWHQDQFH�DQG�RU�LPSURYHPHQWV�VR�LW�IDOOV�WR�

RXU�ORFDO�EXVLQHVVHV�WR�PD[LPL]H�WKHLU�RSSRUWXQLWLHV�IRU�PDNLQJ�PRUH�PRQH\�IRU�WKHPVHOYHV�DQG�XOWLPDWHO\�IRU�

RXU�&LW\�

,�DJUHH�WKDW�FDSLWDO�LQYHVWPHQW�LV�FUXFLDO�LI�WKLV�FRPPXQLW\�LV�WR�EH�LPSURYHG�DQG�SURVSHU�DQG�WKLQN�SHRSOH�ZKR�

FRQWLQXDOO\�FULWLFL]H�WKH�&LW\�VKRXOG�UHVSRQG�WR�0V��.HUU\¶V�LQYLWDWLRQ�WR�DGG�WKHLU�YRLFH�WR�D�GLVFXVVLRQ�VHHNLQJ�

VROXWLRQV�LQVWHDG�RI�MXVW�OLPLWLQJ�WKHLU�DFWLRQV�WR�FULWLFDO�EORJJLQJ�RQ�WKLV�VLWH��1RZ�LV�<285�WLPH�WR�PDNH�D�

SRVLWLYH�GLIIHUHQFH�
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,�KHDU�6DOW�/DNH�&LW\�LV�WKH�IDVWHVW�JURZLQJ�FLW\�HFRQRP\�ULJKW�QRZ«��0D\EH�6RXWK�/DNH�7DKRH�FRXOG�ORRN�

FORVHO\�DW�WKH�IRUPXODV�XVHG�E\�RWKHU�FLWLHV�WKDW�KDYH�PDGH�HFRQRPLF�WXUQ�DURXQGV�DQG�RU�LQFUHDVHG�WKHLU�

VXFFHVV�OHYHOV��:H�GRQ¶W�KDYH�DOO�WKH�HOHPHQWV�RI�D�FLW\�OLNH�6DOW�/DNH�&LW\��DLUSRUW��HWF����EXW�ZH�KDYH�WKH�

HOHPHQWV�RI�PDQ\�RWKHU�VPDOOHU�FLWLHV�WKDW�KDYH�EHHQ�UHLQYHQWHG�DQG�UHYLWDOL]HG�VXFFHVVIXOO\�


