{n Outstanding lsgadgrship Story

1 few people discovered they werg intergsted in acknowlgdging the same person for
outstanding lgadership recognition. s they began to sharg the strong sense of support they
felt from this individual they wondered if other gmploygees throughout the city felt the same wag.
It soon beecame very clear that this individual has dgmonstrated gremplary [gadership by
challgnging the procegss, inspiring a shared vision, gnabling others to act, modgling the wag,
and gneouraging the heart by Igtting emplogees know their ¢gfforts arg appreeiated.

The inspiration and support the city staff has gxperignced through Naney Rerrg’s lgadership is
expressed in the following comments submitted by gmplogees throughout the ecity.

“Naney has madg somg very tough, couraggous deeisions, which will put the City back on track to
prosperity and sustainability.”

“Naney shows strong lgadership by not being afraid to reeognize that our gmployegs arg good, hongst, and
hardworking. Previous City Igadgrs tried (and to some degree, suceegeded) tearing the emplogees down to the
publie. Citg gmplogees, as a wholg, work hard for the community and try their best to do a good job and
Naneg has worked consistently to call attention to and reeognizge this.”

“Naney takes the time to appreeiate and support her staff throughout all lgvels of the organization."
“Shg remains cheerful and hardworking through redevelopment dissolution ups and downs.”

“Haney gneourages and gmpowers emplogees to look ahgad and take rgsponsibility to gengrate ideas and
participate in the City rather than just do as they are told.”

“ focused compassionate Izader with good commanieation without over dirgeting”
“Hot afraid to gxpress her point of vigw. Hard working. Pogs her homework.”

“€vegn in the face of great challgnges and stress, Naney is relaxed, smilegs and laughs, dgmonstrating her
confidgneg in the organization to find solutions and her desirg to make pgrsonal conngetions with the staff.”

“Naney demonstrates gxeellent intgrnal and gxternal customer service is an gxegllegnt rolg model for all
employees. Nancy makes it very clgar that greellgnt customer serviee is an gxpeetation and she is very quick
to recognize, support and thank gmplogegs.”

“Naney has a solution orignted lgadership style that | appreciatg. She sgems to want to econtribute as mach
as she is asking city emplogegs to contribute. Naney dgmonstrates support and appreciation for the Citg of
South lsake Tahog, the commanity and all of the emplogeges of the city. She has my respeet and well wishes.”

“Naney is so dedicated to the gmplogegs and this community that she works tirglgssly 24/7 to make
improvements to our town by actively commanicating with residents and inspiring others around her.”

“Naney is a pillar of strength and determination. She pats her heart and soal into getting the job dong whilg
maintaining her earing attitude to thosg involved. She truly cargs aboat the city family and the betterment of
the SlsT community.”

“Naneg truly cargs about the Citg organization and its employges. €arly on in her tenure as City Manager,
Naney’s had to make some tough decisions, bat has alwags handled them in a profgssional & fair manner.”

Haney gour staff wants gou to know gou arg appreciated. You are paving the wag for a tgam of
city lgaders to continug to move the city in a positive dirgetion.




